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Summary: The present work is guided to understand and to anayze the Hierarchy
Process Method; known as A.H.P. (Analytic Hierarchy Process); one of the discreet
multicriterion decision method used at world level, explaining its development in a
practical way from trials and evaluations emission of the criterions and alternatives
decision respectively, until getting the results and how to act in case of sudden trials and
eval uations possible changes.

As an study case, it shows up the application of The Analytic Hierarchy Process in the

Employee Selection of the Exotic Foods Company S.A.C.
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